
 
 

 
 

 
Annual Governance Statement 

for the Governing Board of King David School  
2016-17 

King David Infant and Junior School is an Orthodox Jewish Voluntary Aided Primary 
School with a Nursery Class. Birmingham City Council provides our finances and 

managing our admissions, while the Governing Board sets the Admissions Policy and 
undertakes the responsibilities of employing staff.   As the Foundation body of the 

School, the Birmingham Hebrew Congregation owns the school buildings and is 
responsible for alterations and external repairs to the premises with a 90% grant from 
the Department for Education.  It also appoints the Foundation Governors to the 

Governing Board.  

To fulfil their role, Governors have to understand their duties and regularly take part in 
the training.  They have to have the skills and commitment to build the School’s strategy 

together with the Senior Leadership Team, to challenge the school and bring about 
improvement. They are not involved in the day-to-day running of the School.  Governors 

also must ensure that they are effectively organised and led.  They should regularly 
evaluate their performance in light of OFSTED’s expectations.  As Governors, we are fully 
committed to ensuring that King David JI School is an excellent school. 

In accordance with the Government’s requirement for all school governing boards, the 

three core strategic functions of the Governing Board of King David JI School are: 

 Ensuring clarity of vision, ethos and strategic direction; 
 Holding the Headteacher to account for the educational performance of the 

school and its pupils and the performance management of staff; 
 Overseeing the financial performance of the school and making sure its money 

is well spent. 



Governance Arrangements 

The Governing Board (GB) of King David School was reconstituted on 1 January 2015 
and now consists of: The Headteacher + 1 Staff governor, 2 elected Parent governors, 1 
Local Authority governor and 6 Foundation governors. 

Foundation governors are appointed by the Foundation as people who have the skills 
required to contribute to the effective governance and success of the school whilst 
underpinning the values and ethos of the Foundation. 

The full GB meets once a term.  The work is divided between 3 main committees: the 

Curriculum Committee, which oversees the curriculum; the Finance & Buildings 
Committee, which includes Health & Safety and has responsibility for the budget, pay 

and premises; and Staffing and Wellbeing Committee, which includes safeguarding, pupil 
and staff wellbeing and HR.  There are also sub-committee Task Groups, including 
Security, Costs and RE, which meet as necessary. 

 

Attendance Record of Governors 

Attendance at meetings is good and meetings have never been cancelled because 
there is not a quorum (the number of governors needed to make decisions legally). 
See Separate attendance record. 



Chair's Report 
 
Stephen Bushell - BHC Foundation Governor - Chair of Governors King David School - 

Vice Chair of Finance – KDRES task group - Governor on Buildings Committee - Governor 
on Staffing & Wellbeing Committee, Nursery task group and Parent of two children in the 

school & Head Teacher's Performance Management Group. 

Testing times and yet a phenomenal result! It has been an extremely challenging few 
years and I have been informed possibly the toughest and most transformational in the 

history of King David School, if not UK education generally. Mostly centred on the UK 
Government change emerging from a coalition and a hung parliament along with Brexit, 

extreme terrorism, Trojan horse issues and new declining funding formulas for religious 
education and education in general. Overall a huge budget reduction. I continue to 
challenge and hold to account as best possible for the benefit of all in the school and my 

compliments and thanks are to first and foremost to Headmaster Mr Stephen Langford, 
who gives so much of his own time over and above on countless occasions, to save the 

school money amongst other extensive additional support. His control of the budgets 
and finances has been fundamental in the successful way the school has operated under 
these testing and difficult times. Nursery admissions continue to be a priority and we 

have had donated banners put up to promote the free places and website enhancement 
and some voluntary help from a SEO technology marketing specialist, who I managed to 

get some assistance from. 

I must also give huge thanks to both Geoffrey Clements (co-opted on to the Finance 

Committee) for all he does and has done so charitably for the school for many years and 
to Simone Bryant for all her time and commitment to all activities and most of all 
fundraising, of which truly the school would be at a huge loss without her relentless 

efforts and commitment. As Vice-Chair of Finance, I continue to support her in the best 
ways possible, along with the activities of school visits for both security and buildings 

amongst others. Unfortunately recent global activities have imposed upon us a current 
heightened focus on additional security and CST meetings were attended by Mr 
Langford, Rabbi Jacobs and me with them to discuss additional supported camera 

functionality plus monitoring capability and funding. I continue to liaise with all 
collaboratively and proactive reports should be advised once Mr Langford has his 

meeting detailed walk around the school with CST. 

A massive thank you must also go independently to Angela Plotnek, who we are so very 
sad is leaving us, having been with the school for over 30 years and done so much. Her 

dedication and continued efforts over and above the call of duty are noted time and 
again and her accounting and financial control second to none. We wish her and her 

family continued good health, happiness and success. Other thanks, recognition and well 
wishes must also go to Mrs Bradburn (Head Cook), Mrs Collett (Early Years Co-ordinator 
and Nursery teacher) and Mrs Lewis (Educational Visits Co-ordinator and Year 4 teacher) 

who again have been exceptional and will be sadly missed and we wish them all 
continued success, health and happiness. 

Pikuach – Ofsted – Audit 
More added pressure and workload on headteachers, teachers and all leaders in 
pedagogy having to do more with less is extremely exhausting and having just 

experienced recent audits and Ofsted I know that everyone is so looking forward to that 
well-deserved summer holiday period. Huge thanks regarding the Pikuach /Audit /Ofsted 

and compliance in general firstly must go to the leadership team Mr Steve Langford and 
Mrs Fiona Owen and all staff at the school plus Staff Governor Mrs Isabel Posaner and 
Governors Shahista Zamir, Simone Bryant, Rachel Robinson, and Director of Jewish 

Education Rabbi Jacobs. Further thanks go to Mrs Halter, Mrs Davis, Mrs Lesser and Mrs 
Cooper, for their teaching, and Mrs Cohen - Head of RE and Limudei Kodesh teacher - for 



her sterling exemplary work for the years prior to the inspection, and to Rebbetzen 
Jacobs for her recent guidance and teaching during this recent period of the inspections. 
Her modern energy and enthusiastic approach is most certainly noted. That said, Mrs 

Cohen has been extremely missed and we wish her a speedy and full recovery and very 
much look forward to her returning soon. 

It was great to receive the confident feedback from Mr Steve Langford about the recent 
audit only to hear that there was nothing major, only “tweaks” and that the overall 
confidence of the Governing body is high and was further impressed with the budget 

planning process and that Safeguarding is excellent. Working with both Sue Wainwright 
and Rachel Robinson I cannot thank them both enough for their expertise, time and 

guidance, we have recently had a meeting and tele-con discussions to finalise the GB 
audit tool and assessment with good reviews. 

Having attended prior, Headmaster review training, I continue to attend the Headmaster 

annual review and all seems positive and proactive. We have undertaken this annual role 
with our external consultant. All great results to experience and hear as we continue to 

strive for excellence and our focus on training and skills for all at the school and 
Governors. BHC continue to support contributions to the School and I thank the 
Executive and all the community who do so much both philanthropically and charitably 

to help and support our wonderful school, so much goes on behind the scenes to help 
and again huge thanks to all involved. 

As you all will know and I am sure will join me in thanking Rachel Robinson. I would also 
like to take this opportunity for the record for it to be noted I cannot thank her enough 

for the expertise, guidance, thorough attention to detail and ultimately always being 
there to support our school and all involved (obviously a good friend and colleague). 
Rachel will indeed be a tough act to follow and has fully supported her roles proactively 

and with passion. From Staffing and Wellbeing Chair and Vice Chair of the Governing 
Board, along with numerous previous roles Rachel will be a huge loss to our board and 

school. We wish her and her family continued success, happiness and health. Thank you! 

Fun times and celebrations! 
Alongside many activities, VIP visitors and meetings that have been so well managed 

over the past months and a huge thank you and recognition of sterling work must go to 
all staff and management concerned, some of which I felt should be mentioned as well 

as a recognition of thanks to all who support the school extracurricular clubs: Israel’s 
birthday and the many school trips and activities, swimming and day excursions plus the 
superb and slick beautiful PTA Summer fair, to name but a few. A truly collaborative 

successful event and a thoroughly enjoyable day well attended and supported by all. A 
huge thanks to all involved and volunteered their time, much appreciated. Funding and 

support for all these activities are so important and especially now in these testing times 
of austerity. 

Succession Planning /Governors 

I have been actively researching, networking and collaborating behind the scenes. I have 
had meetings with Rabbi Jacobs and some conversations with Rabbi Kaminetsky, one to 

one meetings and liaison with Governors – and meetings with members of the 
Birmingham Hebrew Congregation, The Birmingham Hebrew Congregation Executive, 
members of Central Synagogue and Birmingham Progressive Synagogue, and the Clerk 

to the Governing Board. I look forward to attending the Rep council AGM/meetings when 
permitting as Chair of King David School along with the continued and valued attendance 

of the Headmaster. 

We have managed to elect onboard and we welcome BHC Foundation Governors - Dr 
Karen Skinazi, Eyal Shragai and Tracy Klinger; and Karl Rowberry as Parent Governor; 



who continue to take on more skills, proactive roles and responsibilities. I thank them for 
their time and volunteering and wish them continued success and we look forward to 
enabling their progression and further input and their taking on more proactive roles on 

additional committees. 

I am in conversations and have had meetings with Headteacher and have discussed at 

length the vision and mission regarding the succession planning and some potential 
possibilities regarding the appointment of foundation governors, roles that will need 
fulfilling and skills required. Unfortunately, Eyal Shragai will be handing in his notice as 

he and his family sadly leave us to head back to Israel; they will be sadly missed and we 
wish them continued success and good health, safe travels and great future ahead. 

Thank you and apologies in advance for anyone I should have mentioned, to the senior 
management, staff, Governors, community shuls and committees and everyone who do 
so much both behind the scenes and in the fore supporting us and to allow us this huge 

privilege of having such a unique and wonderful school. We look forward to the future 
shabbatonim celebrating and acknowledging all previous governors and to thank them 

for all their commitment and support, which will always be remembered and 
appreciated. 

Stephen Bushell 

Chair of Governors 

 

 



The work done by the full Governing Board, Committees and Governors with 
special responsibilities 2016/17 

Curriculum Committee 
 

Progress and attainment data is analysed and monitored at every stage in the academic 
year by the Committee, which establishes the leadership work effectively to maintain 

and constantly looking to improve standards as well as trying innovative strategies to 
narrow gaps in achievement, whilst supporting pupils varying needs. 

The SEND, AMA and the School’s strategy for closing the Pupil Premium attainment gap 

reports, were shared by the designated governors to the Governing Board. 

Robust measures are in place to support children with SEND needs, with detailed 

provision plans monitored and updated by staff. Children considered to be Academically 
More Able are having their needs met within the classroom setting, and not via 

withdrawal groups due to current provisions. 

Poor attendance, lack of punctuality and social and emotional issues were identified as 
some of the key barriers to learning for pupil premium children, for which the external 

agency, Malachi Trust, were provided support to families and children identified as those 
who would benefit from additional support. 

The Religious Studies Task Group considered teaching provision across the different 
groups in school. Further, the successful review of lunchtimes has enabled the Task 
Group to make successful suggestions, which has now improved the movement and 

itinerary of lunchtimes for the children. 

The Pikuach inspection took place in June 2017, which highly praised the School’s RE 

provision and verified that standards have been maintained since the last inspection. 
OfSTED conducted a one day monitoring inspection in 9th July 2017, a report is due to 
be published soon. 

The scope and purpose of the committee was reviewed in light of the newly published 
framework for governance by the Deputy Head and Chair of Curriculum Committee. The 

Pupil Premium Governor role description was prepared by the Deputy Head and the Pupil 
Premium Governor. 

Shahista Zamir 

Chair of the Curriculum Committee 
June 2017 

 

GOVERNOR REPORT FOR AMA PROVISION 

 
This is the third annual report in my current role as Governor for AMA (Academically 

More Able) provision at King David School. This provision has been previously referred to 
as Gifted & Talented Provision. 

My work in the current academic year has involved meeting with the AMA Coordinator, 

Mrs Owen, in March 2017, to discuss and review provision in class, including the 
amendment of the AMA Policy to reflect the current provision in school. 

Since September 2017, Mrs Owen’s timetable has changed considerably and there are 
no longer AMA withdrawal groups taught by Mrs Owen. Class teachers, as always, still 



deliver quality teaching, meeting the needs of all groups of pupils in class, including 
those considered to be Academically More Able. The provision has been delivered by the 
class teacher and the deployment of the teaching assistant in each class via the 

teacher’s weekly planning, teaching, support and resources. This has been monitored by 
Phase Leaders as well as Mrs Owen, in her role as Curriculum Manager at King David 

School. 

The School’s definition of ‘academically more able’: 

As mentioned in the Academically More Able Policy, ‘academically more able learners are 

described as “those who have abilities in one or more academic subjects such as 
mathematics or English.” The Dfe have produced studies where “Academically More 

Able” pupils were identified as those who entered the Key Stage above national 
expectations in English or mathematics. 

Our definition refers to Academically More Able and talented children which also 

recognises academic, practical, creative, musical, physical, sporting and social 
performance. It also recognises that a child may possess this potential although 

performance may not currently reflect this. We believe that provision is generally most 
effective when it is made within the classroom, through a stimulating, differentiated 
curriculum. We also recognise that in some cases, particularly with pupils talented in 

physical education and sport that we need to work with external partners to meet their 
needs.’ 

Currently, it is not expected for AMA withdrawal groups to resume as children receiving 
AMA provision in the past have had their learning needs met through day-to-day class 

teaching, evidenced by planning monitored by the subject leaders. 

Current initiatives involve providing all children with a challenging and engaging 
curriculum in class and through cross-curricular activities. Further, another initiative 

involves personalised targets for children not achieving learning objectives and to allow 
them to address misconceptions within a fortnight (Rapid Response intervention). This 

swift approach is a positive step in supporting all learners, which supports the more able 
learners as the targets are personalised. Teachers also currently set personalised ‘step-
up’ related extension tasks to further and deepen children’s learning by ‘stretching’ 

learners thinking when the class teacher deems it appropriate. 

The school, particularly in Years 4 to 6, are able to stretch the learning of more able and 

AMA pupils via targeted workshops at the King Edward schools as well as with King 
Edward School, Edgbaston. 

These positive opportunities allow children to compete and participate in subject-related, 

challenging competitions, in particular, support the more able learners needs. 

Children who meet the AMA provision criteria have benefitted immensely from the 

engaging and challenging work set by the class teachers to ensure AMA needs are being 
met. 

I would like to thank Mrs Owen, Mr Langford and the teaching staff for their time, 

passion and commitment towards providing and maintaining AMA provision to the best 
of their ability, despite the challenges, at King David School. 

Shahista Zamir 
May 2017 

 

 



Governor Report for SEND Provision 
 
The school has been through a lot of changes since the 2015-16 academic year, 

regarding the SENCo responsibilities. Mrs Owen has assumed the responsibilities of 
SENCo since the departure of the former SENCo, Miss Dunlop, since September 2016. 

There are currently 37 children with SEN needs in the school, which forms 17.75% of the 
pupils at King David School. There are currently 2 children being assessed for an 
Education, Health and Care Plan. The process for identifying children with SEN is 

followed by the teachers, who go to the SENCo, outlining any problem the pupil might 
have by completing a referral form. The SENCo will then assess, and then refer for 

further support to an external agency, if needed. 

The current process for evaluating progress being made by the pupils is to review the 
Individual Education Plan with parents, the class teacher and the SENCO. These reviews 

were conducted twice a year until a recent change increased this to three times a year. 
Interventions are implemented by the SENCo and Teaching Assistants, while progress is 

tracked and monitored by the Class Teacher and the SENCo, through notes and 
assessments. The TAs liaise with SENCo informally as well as formally, every week as a 
minimum. 

Mrs Owen has conducted a SEND audit to monitor provision in school, introduced and 
trained all staff in clinically trialed teaching interventions which have included training in 

and implementation of precision teaching. She has trained and deployed support staff to 
deliver intervention groups and supported class teachers and Phase Leaders with SEND 

provision. Further, Mrs Owen has weekly meetings with the teaching assistants to 
discuss and plan lessons, with a focus on phonics, resources and cued spellings. 
Teaching assistants are asked to annotate planning documents to discuss in meetings 

with the SENCo. 

Planning, including the use of the SEND plans, learning walks, evidence of meeting SEND 

needs in medium term plans by teaching staff and evidence of SEND activities are 
monitored by Mrs Owen. A range of strategies have been used by Mrs Owen to meet the 
four different areas of need and have been included in internally delivered training 

sessions. Other work which the school found it could not do in regards to meeting the 
needs of the child through the parents has involved using the Malachi Trust to breaking 

down barriers and work with the parents and child. 

Mrs Owen was able to discuss the effectiveness of provision to date, including using 
updated strategies, including the Graduated Approach. This is based on a ‘quality first 

teaching’ approach delivered via the class teacher, prior to support and then externally 
agencies, to support SEND needs. The SEND policy is reflected in the training that Mrs 

Owen has provided to staff. 

Further, King David School now has 2 children being assessed for an Education Health 
Care Plan. 

It is reassuring to see the initiatives that Mrs Owen has taken to ensure that the school 
are complying with legal requirements, given her prior experience has been outside the 

remit of a SENCo. 

Under The Education (Special Educational Needs Coordinators) (England) Regulations 
2014, it is required for a SENCo to be either: a qualified teacher; head 

teacher/appointed acting head teacher; or, where a person becomes the SENCo at a 
relevant school after 1 September 2009, and has not previously been the SENCo at that 

or any other relevant school for more than 12 months, the school must ensure that the 



person holds “The National Award for Special Educational Needs Co-ordination” if they 
are the school’s SENCo at any time after the third anniversary of the date that person 
became a SENCo. There are great similarities in the role of a teacher and a SENCo and 

so understandably, the requirement to be a qualified or nearly qualified teacher is 
necessary, according to the DfE. 

Mrs Owen has been developing her own understanding since taking on the SENCo role in 
September 2016, when she initially went on a three-day training course, and since then, 
has involved working with the education psychologist, the Pupil and School Support 

Service, and the CAT team, which has developed her own understanding of the broad 
spectrum of SEND. 

Because Mrs Owen has only taken the role of SENCo since the beginning of the current 
academic year, with 4 months of SENCo work during the 2015-16 academic year, it is 
important that she receives and follows a formal training, in order to help her being 

more prepared and efficient in her duties, as well as being part of her Personal 
Development Plan. That being said, it is yet to be confirmed who will be taking these 

responsibilities in September 2017. 

I would like to thank Mrs Owen, Mr Langford and the teaching staff for their time, 
passion and commitment towards providing and maintaining effective SEND provision to 

the best of their ability, despite the challenges, at King David School. 

Shahista Zamir 

May 2017 

 

Report of the Pupil Premium Governor - Summer 2017 

Although it is not a legal requirement for a school to have a Pupil Premium Governor, 
it is regarded as desirable given the requirement on schools to design and implement 

a strategy for the support of children who attract the pupil premium. Therefore, 
following a discussion at the Governing Board Meeting on 6th Dec 2016, it was agreed 

to appoint a Pupil Premium Governor. It was agreed that I would cover this role while 
new governors are appointed and inducted. 

Mrs Owen is the Pupil Premium Coordinator at the school and she has been 
responsible for devising the school's Pupil Premium Strategy, which is published on 

the school's website. Schools are required by DfE to publish the strategy and must 
include the following information: 

· The school’s pupil premium grant allocation amount 
· A summary of the main barriers to educational achievement faced by eligible 

pupils at the school 

· How the school will spend the pupil premium to address those barriers and the 
reasons for that approach 

· How the school will measure the impact of the pupil premium 

As part of a governor visit, I have met with Mrs Owen to discuss the school's strategy 

for closing the pupil premium attainment gap. The bulk of the pupil premium grant is 
being used to fund staffing costs associated with pupil premium provision. Part of this 

provision is delivered via small withdrawal groups for pupil premium children, led by 
Mrs Owen. Additional teaching assistant hours are also provided to support pupil 
premium children. The aim of these interventions is to raise the level of achievement 

for the pupil premium cohort. 



Records of achievement and progress are maintained individually for all children. The 
analysis of these results now includes specific breakdowns for pupil premium children. 
This enables specific tracking of the results for this cohort of children. At year end of 

an academic year, a Pupil Premium Impact Statement is produced and published on 
the school's website. This details how the school's previous year's Pupil Premium 

allocation was spent and summarises the effect it has had on learning and 
achievement. 

Poor attendance, lack of punctuality and social and emotional issues have been 
identified as some of the key barriers to learning for pupil premium children. To help 

address these factors, the school has, in the Spring term of 2017, engaged an 
external agency called the Malachi Trust to provide pupil and parental support to some 

pupil premium families. It is hoped that this will have a positive effect on the progress 
and attainment of these children and this will be monitored and reviewed on a regular 

basis. 

Rachel Robinson 
May 2017 
 

 
Religious Studies/Hebrew Curriculum Task Group 

This past year has been an eventful one in Religious Studies with Mrs. Cohen on sick 
leave for much of the year, a Pikuach inspection, and the addition and loss of a 
governor from the committee. The committee has not had a meeting for some time 

but plans to meet at the start of the new academic year. The rest of this report will 
focus on the Pikuach inspection and some suggestions for the year to come. 

The Pikuach report was very favourable. Please read it if you have not already. There 
is much reason to be proud of the school. Still, the inspectors noted the reasons that 

the school was awarded a “good” and not “outstanding.” Namely: 
1) The developing curriculum needs to be completed and shared 

2) Clear SMART learning objectives are not yet evident in all lessons 
3) There is not enough evidence of assessment, tracking, and target setting, 
particularly regarding Hebrew reading, which are not consistently good. 

 
Objectives: 

1) Work with staff to complete curriculum, including learning objectives 
3) Change method of Hebrew instruction. The Pikuach report highlights the great 
advantages of having students read directly from the Chumash as opposed to 

handouts or slides. This is precisely what we need to build on. 

General suggestions: 

1) The committee be grown to account for both loss of governor (Eyal) and need to 
develop and help embed the curriculum. I would suggest Rachel Jacobs, who has now 
had several months of working in the school in religious studies, be included. We 

should also consider how new governors might play a role in this committee. 
2) We should look into some of the well-known Jewish studies curricula that underpin 

other schools (i.e., Tal Am). An earlier suggestion of visiting with other similar schools 
should be followed up on. 
3) Again to build on the positive feedback about the Chumash from Pikuach, I want to 

suggest that we follow the model of many Jewish schools and have a siddur or 
chumash party for the children in Y2 so that children can have their own Jewish texts 

that can be taken home with them. It also provides a good opportunity to celebrate a 
Jewish milestone at the school. 



 
Staffing and Wellbeing Committee 
 

This year there has been a further improvement in the performance management results 
of both teaching and support staff, with a high number receiving an Outstanding rating 

for their work. 

It has been agreed that pupil attendance reports would be reviewed on a termly basis by 
Staffing & Wellbeing governors. Attendance remains just below the national average 

(though around the national average when adjusted for absence related to religious 
observance). The school has put in place interventions targeted at those pupils whose 

attendance rate is of concern and indications suggest that this will have a positive effect 
on attendance. 

Staffing & Wellbeing governors joined the senior leadership team on recruitment panels 

and two vacancies for teaching staff have been successfully filled. The teachers, one 
experienced and one newly qualified, will take up their posts in Autumn 2017. The office 

manager is due to retire at the end of the summer term and this post has also been 
successfully recruited to. 

In line with the Governing Board's commitment to staff wellbeing, the Staff Wellbeing 

Survey carried out for the first time in 2016, was repeated in 2017. 

Key headlines from this year's survey were: 

· 100% of staff are always or often proud to be a member of staff at this school. 

· 96% of staff always or often know what we are trying to achieve as a school. 

The workload of staff was identified as an area of concern and this was discussed and 
will be addressed by the senior leadership team. A support scheme for staff, trialled 
recently, will be made available to all staff members who wish to use it. 

The 'Management of Medicines in School' policy has been reviewed and updated to 
include the fact that a school inhaler is kept for emergency use. A defibrillator is also 

now available in school. 

Rachel Robinson 
July 2017 

 
 

 
 
 

Annual Report of Link Training Governor 2016-17 
 

Training and development of new and existing governors has continued to be a priority 
this academic year. The aim of this being to ensure that the Governing Board is well 
skilled and able to successfully succession plan. 

There have been two full Governing Board training sessions this year. In the autumn 
term, governors received SEND training from SENDIASS (Special Educational Needs and 

Disability Information Advice and Support Service). SEND knowledge had previously 
been identified as an area for development and the training session was an opportunity 
to up skill governors. 

As several new governors have joined the Governing Board this year, it was felt that a 
Primary Curriculum training session would also be of benefit. This would enable new 



governors to develop their understanding of curriculum matters and also refresh the 
knowledge of more experienced governors. As many members of the Governing Board 
did not have experience of Ofsted inspections, a session combining primary curriculum 

with links to Ofsted was arranged for early in the summer term and most governors 
were able to attend this helpful and informative session. 

The new governors who have joined the Governing Board this year have all received 
induction training. The induction training sessions are run in house by the clerk and link 
training governor. 

There have also been appointments of a new SEND governor and new Safeguarding 
governor. Both these governors have attended the appropriate training courses run by 

LA Governor Support. 
In Spring 2017 the Governing Board undertook a skills audit, using the National 
Governors' Association's Skills Audit tool. The aim of the audit was to identify the skill 

levels of current governors, including those who have been newly appointed, and to 
determine areas for development within the Governing Board. The information is also to 

be used to determine any skills gap that could be met in the recruitment of an LA 
governor. 
Records of all training undertaken by governors are maintained by the link governor. 

These records detail all courses attended by governors, including courses provided by 
the LA's Governor Support, in-house training, full Governing Board Training for King 

David School governors and joint staff and governor training. These records, alongside 
the skills audit, are used to assist in the planning of future training needs and to ensure 

that the Governing Board can successfully succession plan. 
 
Rachel Robinson 

June 2017 
 

 
 
Safeguarding Governors report 

 
So far in this academic year, the school has sought advice from Social Services on two 

occasions regarding safeguarding issues. No new formal referrals have taken place. 
There remains one child subject to a Child Protection Plan and two children who are 
Looked After Children (LACs) in the care of the Local Authority. 

I have met with the Headteacher and we spent time looking through all the 
safeguarding provisions which are in the school. Mr Langford showed me all the 

documentation which is filled out and I looked through everything and was satisfied. 
The school has produced the annual S175 audit, which considers all aspects of 
safeguarding. I can confirm that all statutory requirements are being met and the 

action plan attached to the audit gives only two items, to ensure best practice. These 
are being referred to the Staffing Committee. The Headteacher and I have set dates 

to meet regularly to update the paperwork and to sign off the terms. When issues do 
arise I am brought up-to-date and work with the Headteacher and parents where 
necessary. I have been on one of the courses the Headteacher led at the school 

regarding Safeguarding and will have additional training in June which has already 
been scheduled and arranged by Rachel Robinson as part of Governor training.  

 
Rabbi Yossi Jacobs MA (MHL) 
Chief Minister Birmingham Hebrew Congregation 

Director of Religious Education at King David School 
 

 
 
 



Finance and Buildings Committee 
 
The Finance and Buildings Committee has been active through this year, with the 

following observations and achievements: 
 

 The school achieved a balanced budget in the financial year 2016/17. 
 System of parents to pay all club and trip money online - system adopted and 

fully operational.  

 Cost Comparison Task Group - newly established & reports to every meeting, 
benchmarking key significant suppliers - eg Utilities. 

 In conjunction with CST, enhancements made to 24 hour Security and 
introduced live connection to their HQ, via radio. 

 Appointment of new Building Services Supervisor. 

 Action Plan for Disability Access Audit. 
 Major works, enabled through successful LCVAP bids: Nursery buildings 

improvements, windows and roofing. 
 Financial implications of the SDP: Pupil Premium and AMA - due to staffing 

constraints this was overviewed by Deputy Head, but managed in-class. 

 KDRES & School Fund: Target remained and achieved at £45,000, via voluntary 
parental donations and wider philanthropic appeals & contributions. 

 Health & Safety: Mandatory Annual Declaration of Compliance agreed.  
 Birmingham Audit: Finance Governors were present to support and be 

scrutinised by The Local Authority's Financial Audit. 
 Financial implications of long-term absences of key members of staff were 

scrutinised.  

 School's Financial Value Standard, Disaster Recovery Plan, Statement of 
Internal Control (SIC), Management of Risk Policy and Gifts & Hospitality Policy 

all reviewed and adopted. 
 Agreement to create a Benefactors Newsletter 
 Long term viability of spend on RE analysed in context of sustainability of non 

School Budget Share (SBS) funding and number of children attending the 
school’s Limudei Kodesh classes. 

 School bursar retiring - new Office manager hired. 
 3 year forecasts indicate sound finances to 2020. 

 

 
Simone Bryant 

Chair of Finance and Buildings Committee 

 

 

Summary of the Work of Parent Forum for the academic year 2016-2017 

The key theme for the Parent Forum this year was improving communication. This 
was done through traditional methods (coffee mornings) and utilizing social media, 

particularly WhatsApp groups. The Parent Forum invited parents to coffee mornings 
every term, with attendances of around 20-25 parents. WhatsApp groups were started 
by each Parent Forum year rep in the Autumn Term and all classes have good 

participation, averaging around 20 participants per year group. These are now used as 
a very successful channel of communication, for parents to ask about school matters 

and school to remind parents of events and timings. 



A number of issues communicated to school by parents through the forum have been 
addressed by the school successfully, in particular the issue of segregating changing 
for girls and boys in years 5 and 6, as well as difficulties for some years with the time 

given for lunch. Lastly, concerns about internet safety in school. The Parent Forum 
has received very positive feedback from parents about the improvements this has led 

to and the responsiveness of school. 

In communication from the school back to parents the Forum have attempted to 
promote better attendance at school, for example in reminding parents at Eid that 
they need to get consent for absences. Hopefully this might begin to impact on 

unauthorized absence rates. Parent Forum also arranged a coffee morning to discuss 
funding difficulties and promote parent support in funding. 

Over the summer term the Parent Forum has focused its attention on absorbing some 

of the responsibilities of the PTA. With the hard work of Kate and Louise they 
organized a very successful summer fair, with a significant profit increase from 

previous years. 

The majority of Parent Forum reps are remaining in post next year and we are 
encouraging new candidates both for the Forum and PTA posts. 

Eman Elizabeth Penny  

Co-chair of Parent Forum 

 

 

Headteacher’s Report 

This has been a successful year for King David School. Five years after Ofsted gave us 
an overall Good rating in May 2012, including recognition of Outstanding Pupil 

Achievement, the inspectors returned in 2017 for a short monitoring visit, and 
confirmed that the high standards of the school’s work have been maintained. 

The Pikuach (Jewish Studies) inspection also praised the great work of the school, 

raising individual grades within the overall “Good” rating, compared to the last full 
inspection. 

The children have flourished, as the Staff, support staff, Governors and volunteers 
have pulled together to ensure a good year. We look forward to the future with a 

determination to build on all that has been achieved and to give our children an even 
better start in life. 

The School Development Plan 2016/17 

The new National Curriculum is now becoming fully embedded, and it has been very 

rewarding to see how well our children and staff have adapted, maintaining the very 
high academic results, despite the changes. 

Major changes to the delivery of SEND provision has brought a real positive impact on 

the experiences and successes of these children. 



Investment in the school building, with a fully renovated Nursery classroom, new 
windows and doors, and internal decoration, enhancing the learning environment for 
all.  

Special Events 

All the major Jewish festivals were celebrated, and a fair few of the minor ones, with 
special lessons, Kiddush assemblies and activities. 

The school was involved in events in the community, such as the Chanukiah Lighting 
Event at the Council House, attracting widespread praise. 

Steve Langford 

Headteacher 


